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Abstrak 
 
UKM Usaha Utama Magetan adalah perusahaan kulit yang melakukan 
kegiatan rantai pasok. Perusahaan berupaya terus menerus untuk mengoptimalkan 
produksi kulit hingga produk tersebut dapat diterima oleh konsumen. Salah satu 
upaya yang dilakukan adalah melakukan kegiatan pengukuran kinerja supply chain 
management. 
Penelitian ini membahas tentang pengukuran kinerja supply chain 
management dengan metode Supply Chain Operation Reference (SCOR) di UKM 
Usaha Utama Magetan. SCOR terbagi ke dalam 5 proses yaitu plan, source, make, 
deliver, dan return dengan dimensi umum yaitu reliability, responsiveness, 
flexibility, cost, dan asset. Identifikasi Key Performance Indicator (KPI) menjadi 
tolok ukur pengukuran kinerja perusahaan, sedangkan normalisasi Snorm de Boer 
digunakan untuk menyamakan nilai KPI. Pengukuran ini juga didukung dengan 
menggunakan Analytical Hierarchy Process (AHP). 
Dengan melakukan perhitungan ini menghasilkan 21 KPI serta nilai kinerja 
tertinggi terdapat pada proses plan dan make. Nilai kinerja SCM perusahaan adalah 
82,80. Penelitian ini diharapkan dapat membantu meningkatkan performansi supply 
chain perusahaan dengan melakukan strategi perbaikan di ruang lingkup tersebut. 
 
Kata kunci: Analytical Hierarchy Process, Industri Kulit, Supply Chain Operation 
Reference. 
 
Abstract 
 
UKM Usaha Utama Magetan do supply chain activities. The company strives 
continuously to optimize the production of leather until the product is acceptable 
to the consumer. One of the efforts made are doing performance measurement 
activities of the supply chain management. 
This study discusses performance measurement of supply chain management 
with the method of Supply Chain Operation Reference (SCOR) in UKM Usaha 
Utama Magetan. SCOR is divided into 5 processes i.e., plan, source, make, deliver, 
and return with a public dimension i.e. reliability, responsiveness, flexibility, cost, 
and asset. The identification of Key Performance Indicator (KPI) to benchmark 
company performance measurement, while normalizing Snorm De Boer used to 
equate the value of a KPI. This measurement is also supported by using Analytical 
Hierarchy Process (AHP). 
By doing these calculations generate KPIS and performance value 21 highest 
found in the process plan and make. The value of the performance of the SCM 
company is 82,80. This research is expected to help increase the performance of 
supply chain of companies by doing a repair strategy in the scope. 
 
Keywords: Analytical Hierarchy Process, The Leather Industry, Supply Chain 
Operation Reference 
